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Collaborative Actions
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ALFAwetlands co-creation training o,
course S\ WETLANDS

ALFAwetlands Co-creation Training course:
Inclusive processes for collaborative actions

Three 3-hour training sessions

Trainers: Erik Andersson (University of Helsinki), Maria Tengé (Stockholm University)
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. i the future
Basic session rules é §| WETLANDS

« Session is being recorded ONLY for internal orgnanisators” use
« Start/stop your camera at your convenience

« Rename yourself for Certification tracking

« Keep your microphones muted unless invited to speak

*  Only trainer/host/group leader is sharing screen

 Stay on topic - keep chat messages relevant to the session

« Contribute orally to the Miroboard during Practice session in Breakout
room

«  Write your questions or comments in the chat — we will address them
according to the Agenda

Thank you!
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Training overview ¥ WETLANDS
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Three sessions:

1: Setting up a living lab March 12th 09.00 - 12.00
2: Bringing plural actors together March 18th 13.00 - 16.00
3: Inclusive integrated strategies for action March 26th 13.00 - 16.00

Key resource:
The ALFAwetlands co-creation workbook:
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Session " s structure

Introduction 09.00-09.20
Presentations 09.20-10.00

Some theory with Q&A 10.00-10.30
Break 10.30-10.45

Practice — intro 10.45-11.00
Practice — groups discussions 11.00-11.40

Introduce homework 11.40-11.55

Wrap up and reflection exercise 11.55-12.00
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ALFAwetlands overview WETLANDS
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« Coordinator: The Natural Resources Institute Finland @) ~ravietiands viebinar ‘Co-..
. Co-Creation for Ir'\clusi\fe'& Collab.ort:-nive
(Lu k e) ) F| n | an d Wetland Restoration. Living Labs insight

makers and researchers
faria Tongd (Stockholm Universiy

«  Funding from EU: 8 M€ - ' _ adbs, ) —
*  Project timeline: 01.06.2022-30.11.2026
* Project duration: 54 months

* 14 partners +1 affiliated entity

« Call: Horizon-CL5-2021-DI-01-08: Restoration of
natural wetlands, peatlands and floodplains as a
strategy for fast mitigation benefits: pathways, trade-

offs and co-benefits

*  Final conference is planned for 17.09.2026 in Brussels
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Introductions!

Restoration for the future

o

* 1 minutel

 Name, affiliation
* Share a photo — “why | care about
wetland or nature restoration”

“Wetlands are sacred sites in the
landscape, with a lot of meaning to
many kinds of organisms, including

people”
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©
Who we are? WETLANDS
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Continents represented 40 registered participants Main motivation to join:
18 : : :
L — > Build practical skills and deepen
understanding of co-creation and Living Lab
Asi 4
* ] methods

> Apply the approach in ongoing restoration

Africa 2 !
u - . , projects, proposals and stakeholder
Participants experience profile

South I 1 processes

America Related co-creation / participatory 17 .
experionce T > ‘I_e'arn from peers, exchange experience and

join a community of practice
Restoration / policy / research 14
practice ]
Direct Living Lab experience _ 7
Beginner/ emerging - 2
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Context of training éﬁ, WETLANDS
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* ALFAwetlands — generating tools, new knowledge - wetland restoration

* Nature Restoration Regulation (NRR): What kinds of processes are required for long
term successful restoration?

 Collaborative platforms, ‘Living Labs’ as a way forward — a practice under
development

- Guidance for the strategic use of active and inclusive participation for
restoration

- Share approach for knowledge co-creation
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Co-creation: Inclusive Processes for

Collaborative Actions

Session 1: Setting up a Living Lab

ALFAwetlands training session 1
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Structure of session
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Introduction
Presentations

Some theory with g and a
Break

Practice —intro
Practice — groups discussions

Introduce homework

Wrap up and reflection excercise

09.00-09.20
09.20-10.00

10.00-10.30
10.30-10.45

10.45-11.00
11.00-11.40

11.40-11.55

11.55-12.00
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Goal of today

* Get to know each other

* Introduction to co-creation for restoration

» Context of a “living lab” or participatory initiative
* How to set up knowledge co-creation — practice
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Conditions for dialogue "W WETLANDS
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» Equity and the absence of coercive influences
* Listening with empathy
* Bring assumptions into the open

» Equal space to speak
* Be open - suspend judgement

» Tensions and disagreements are important part of the process

—> Constructive conversations

(c) ALFAwetlands - www.alfawetlands.eu 14
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Code of conduct "o WETLANDS
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* Freedom to express personal views — rather than from position
* Listen actively

* Follow the flow and focus in discussions

 Contribute to mutual trust

* Respect different opinions — comment on the issue, not person
* Respect the plan for the session

(c) ALFAwetlands - www.alfawetlands.eu 15
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* What is co-creation?
* Social-ecological systems thinking — landscape approach
* Plural perspectives of key issues and key action

* Weaving — articulating, mobilizing, connecting plural knowledge
and perspectives
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Introduction: Wetland restoration on e
Oland, Sweden WETLANDS

Biodiversity values

Climate adaptation

Challenges:
- rehabilitating a drained landscape
- many land owners

- bureaucracy
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What is co-creation?

A way of working — approach for stakeholder

engagement and partnership

Knowledge co-production:
“iterative and collaborative processes

* Inclusive participation, collaboration — involving diverse types of expertise,
pa rtnership knowledge and actors to produce context-
specific knowledge and pathways towards

¢ US@fUlneSS for a” iﬂVOlved a sustainable future”

 Planning, knowledge, implementation, (Norstrém et al., 2020, p. 183)

learning, evaluation
e Practice and/or research
 Living Lab — as a forum
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Situated restoration:
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A landscape approach @ WETLANDS
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. . s \\/
* Restoration needs to be embedded in \Jm_:k\b

ongoing landscape governance

* Landscapes are layered with history,
meanings, uses and flows

* Sites are interconnected places

* Land uses can (and need) to synergise
(IPBES Nexus 2024)
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. . . . v Restoration for the future
Multifunctionality takes diverse actors () (WETLANDS

 Land owners, authorities, residents, recreationists,
consultancies, heritage and other interest groups

* People can be an asset for restoration and
conservation — under the right conditions

- Collective action, inclusive governance

Illustration Kjell Strom, Swedish EPA
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Weaving plural knowledge....

and values
. ////// - T - Enriched ~ -
Plural knowledge systems contributes { - = o understanding
S - - -

insights and understanding

\ &

Complementarity

View of actors as knowledge holders

- inform and motivate action!

Local knowledge
Pract‘ o »
Itioner’s knowledge
Indigenous knowledge
Behav‘\oura\ science
Po\it’tca\ science
Hydrology

&
©
=
S
o
c
~
©
S
c
K
[y
g
i

(Tengo et al. 2014, 2017, Hill et al. 2020,

see also swe.bio/MEB
Plural knowledge systems
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ALFAwetlands Living Labs
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https://a

[fawetlands.eu/living-labs/

FINLAND

NORWAY

DENMARK }
| & ~ LITHUANIA
@ BELARUS
POLAND
S GERMANY
® Oland, Sweden @ Upper Peene Valley, Germany

@ Sanginjoki, Finland © Kaigu, Latvia

Funded by
the European Union
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Research question g O oration for the foure

How can a guided process of knowledge
co-creation strengthen the collective
capacity to understand integrated
challenges (biodiversity, climate, water use
etc.) and to identify and implement novel
solutions?

- Landscape approach
- Focus on synergies between plural
knowledge and values

: . Funded b Funded by the European Union. Views and opinions expressed are however those of the
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Process design: background ® oo o s
assumptions @ WETLANDS

Broad Place-based
knowledge encounters and

base stories
°
Collective
.
action
Individual
and collective
change-
making
Seiferth et al. 2024
e, Funded by Funded by the European Union. \ﬁlews and opinions expressed are hoYvever those of the
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15 min break!
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Practice
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WETLANDS

www.alfawetlands.eu

Process design for connecting plural actors and knowledges
Outline of three workshops — focus on Workshop 1
Preparation — mapping actors

Explain exercise for systems mapping

Y unded by the p on. Views and opinions expressed are howeve of the
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Process design for connecting plural
ctors and knowledge

Restoration for the future

(WETLANDS
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IMPLEMENTATION

PREPARATION Workshop 1: Workshop 2:
Social-ecological Field visits and
Baseline systems mapping landscape walks
mapping of - Broad Place-based P
Sctors and knowledge encounters
- base and stories
respective Collective
knowledges SEHeN
Individual
and
collective
“Coalition for change- Workshop 3:
i making Scenario thinking and
change strategies development
EVALUATION

Process-embedded, reflexive evaluation

Seiferth et al. 2024
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Practice: Preparation éﬁ, WETLANDS
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Baseline mapping:
Who has knowledge about the system and
the issues?

Who is motivated and engaged already?
Who needs to be involved to make things

happen?

Change
Makers

Stakeholders
(Rights holders
duty bearers

Knowledge

- identify a “coalition for change” holders

28
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Process design: Workshop 1 A N e e

Workshop 1:
Social-ecological systems

mapping

Goals: Sl | -
(1) get to know each other ~— “H ifNas = - S
and lay the foundation

rinkaphie“bondeord 4 Gttand hoken
o] O ot s a2 D e

I Omstall- Valav Tekniska
i Betes- Djurhalining i 18sningar for
nings- el raser Andrade b e
tid Lagstiftning. odlings- :vanhg:rg
Djurskydd Lot system vatten hélining
o brukare
roblem unaderstanadin e
Vattnet? agare CAP
GMO Nya
intressekonflikt Anpassa grodor/
vaxt \Jordbruk sorter
roobe anad nurture
Finansi- foretag/ givare
ering! aktorer
GMO
. . "

ompréva

systems thinkin g
¢ anpassad dyra foretag

radgivning ti!_'“"f"d/ Samverkan
provningar Bevattnings-
CAP foretag
.
Seiferth et al. 2024, 2025
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. . . ® Restoration for the future
Systems thinking exercise: flowers (S (WETLANDS

* Brainstorm interventions (that
are already practiced or well

known) Visualization of system understanding

* Let participants vote which are
most pertinent —

. (e.g., wetland restoration, dam construction,
¢ | d e n t | fy 3 —4 m Ost re | eva n t a n d pond construction, different farming practices,
discuss in groups

awareness campaigns, regulation of water
consumption, capacity building)

Actors/ who cares?
(focus on perceived agency, who is affected,
' who decides, who has an interest)

Opportunities and challenges
| (institutional, structural framework; leverage
points, barriers, obstacles)

Challenge

Opportunity

Funded b Funded by the European Union. Views and opinions expressed are however those of the
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Practice: try out systems exercise @l WETLANDS
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Break-out rooms (5-6 in each room, group leader assigned)
Choose one of the interventions for wetland restoration (2 min)

Discuss:

— Who are affected by or care about this intervention? 10 min
— What are opportunities and challenges for implementing? 10 min

Pop corn sharing in plenary 10 min

*, Funded b Funded by the European Union. Views and opinions expressed are however those of the
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ractice with Miro in Breakout rooms WETLANDS
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Frame 1

System flower exercise, instructions:

Choose one interventions for wetland restoration (2 min)
- Restoring habitats for biodiversity

- Assuring water availability for agriculture (and biodiversity)
- Nature based solutions for water regulation

- Engaging local actors for restoration

Discuss:

-Who are affected by or care about this intervention? 10 min
-What are opportunities (yellow post-its) and challenges (green post-its) for implementation? 10 min

Group 1

Actor groups:
Opportunities Shaltnees; Challenges: Challenges
Opportunities:
Actorgroup: Actorgroup:
e
Opportunities:
Challenges:  Challenges: —
Opportunities: Actorgroup: Actorgroup:
Opportunities:
Actorgroup: Actorgroup: G
CPRCties, Challenges:  Challenges:
Opportunities: Opportunities:
Actorgroup: Actorgroup: G
allenges:
OpeouEnkies Challenges:
Challenges:
Opportunities: Opportunities: T — R
Actorgroup:  Actorgroup: Challenges:
Opportunities:
Challenges: Challenges:
Opportunities:
Funded b Funded by the European Union. Views and opinions expressed are however those of the
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Pop corn sharing @ WETLANDS

www.alfawetlands.eu

How does the intervention matter for people?
What are the key issues?

Any tensions?

Reflections on the exercise?

* Funded by the Europeal on. V and opinions expressed are how h of the
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Homework: v & WETLANDS
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|dentitying a “coaltion for change” of key actors in
"your” case

- who has relevant knowledge for what you would
ike to achieve?

- who are key stakeholders (can affect or will be
affected by)

- who are change makers (motivation, agency)

Change
makers

Stakeholders
(Rights holders
duty bearers

Knowledge
holders

Not more than 20 persons!
Prepare a brief presentation of key actor groups

* unded by the p on. Views and opinions expressed are howeve of the
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O
Wrap up: éﬁn WETLANDS

Session 1: Setting up a Living Lab
e How to frame “the issue” — make it inclusive!

* How can you connect or embed with ongoing activities

« Doing it together.... Share your reflections!

o Funded by the European Union. V and opinions expressed are how of the
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. O
Reflection WETLANDS
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« Write a "postcard to yourself”

« This is what | take with me from today’s session
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Certificate of Attendance WETLANDS
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 Participants who attend all three sessions and

«  Complete the required homework

ALFAwetlands ‘

online training course

[ “Co-creation: Inclusive Processes
for Collaborative Actions”

March 2026
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é ﬁ’ WETLANDS
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Thank you for today!

See you next week: March 18t at 13.00 - 16.00 !

Find more resources at our Google doc
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Join ALFAwetlands

www.alfawetlands.eu

. ion for the future
é ﬁ, WETLANDS

info@alfawetlands.eu

https://alfawetlands.eu

https://www.facebook.com/ALFAwetland

00900

https://www.linkedin.com/company/alfawetlands/

Newsletter

https://alfawetlands.eu/alfawetland/newsletter/

@alfawetlandsproject

B
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